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Stanford Junior and Infant School 

Pupil Premium Action Plan 2015/16 

Number of pupils and Pupil Premium Grant (PPG)received  

Number of Pupils On Roll 241 

Total Number of Pupils Eligible for PPG 25 

Total Amount of PPG Received £31,840 

 

Action/Intervention 

 

When Lead Responsibility Cost Impact 

Employ teaching staff to provide 

intensive support to year 5 and 6 

– 0.4 sessions per week 

From September 

2015 onwards 

with regular 

reviews linked to 

Pupil Progress 

Meetings and 

Data Analysis 

HT/DHT – Data/PPM 

Inclusion Manager – 

Intervention  

CS/JJo/TH – teaching 

staff 

£13,700 Measure through regular 

data snap shots in Pupil 

Progress Meetings. 

Teaching staff to monitor 

using AWL. 

SLT to feedback to 

governors as per the 

Monitoring Cycle. 
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Employ a Learning Mentor, Level 2 

to ensure quality pastoral 

provision is available for pupils 

and parents/carers and staff. 

From Sept 2015 – 

3 pm’s p w 

MC – Learning Mentor 

SLT:- 

TH- 

Assessment/Behaviour 

Lead 

EH – Inclusion Manager 

£4,762 Raise the levels of self-

confidence and self-esteem 

with the view to impact on 

progress and attainment. 

Provide specific, focused 

scaffolds, support and challenge 

for identified pupils to deepen 

and extend learning and critical 

thinking through targeted 

provision/intervention led by TA 

Level 2 

From September 

2015 

10 hours per 

week 

BL – TA in Yr 6 

SLT :- 

CS – KS 2 Lead, Yr 6 

CT 

TH – Assessment Lead 

£4,300 Measure through regular 

data snapshots based on 

quality provision, assessment 

for learning and assessment 

without levels, linked to the 

monitoring cycle. 

To support and fund educational 

visits for PP pupils 

From Sept 15-

Sept 16 

 

Hook Days, Visits 

And London Trip 

(June 2016) 

TH – Assessment Lead 

EH – Inclusion Manager 

DK - SBM 

£1,250 Encourage parents/carers to 

take up this offer. 

100% of PP pupils taking part 

in trips/visits to ensure new 

experiences and effective 

bread and balance in the 

curriculum 

 
 

To provide free milk to those in 

receipt of funding 

From Sept 2015-

Sept 2016 

TH – Assessment Lead 

EH – Inclusion Manager 

DK - SBM 

£100 Monitor and encourage up-

take by pupils in receipt of 

PP funding to assist with and 

improve healthy living 

opportunities 
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To provide extra-curricular 

activities for PP pupils including 

PE and music. 

From Sept 2015-

Sept 2016 

SB – Music Lead 

TH – Assessment 

Lead/PE Lead 

EH – Inclusion Manager 

DK - SBM 

£800 Increase from 75% uptake 

by PP pupils to increase 

access and improve skills. 

To develop the role of peer 

mentoring 

From Sept 2015-

Sept 2016 

LH – Teaching and 

Learning 

EH – Inclusion Manager 

SLT cover x 2 
x pm session 
 
£150 

PP pupils have access to peer 

mentoring to support specific 

challenges 

CPD to continue to improve  

Quality First Teaching 

 LH – Teaching and 

Learning/CPD 

 

Coaching 
Time for 
staff and 
collaboration 
visits for all  
teaching 
staff 1x per 
day p.a 
£1,200 
 

Percentage of outstanding 

teaching to be at least 50% 

To provide 1-1 TA support where 

appropriate to re-integrate and 

access the curriculum 

Sept 15 onwards LH – Teaching and 

Learning 

EH – Inclusion Manager 

TH – 

Assessment/Behaviour 

lead 

£5,578 Successful integration, full 

time timetable and progress 

and attainment atleast in line 

with PP National figures 

 


